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The Design Leadership-Framework
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Framework Overview



THE DESIGN LEADERSHIP FRAMEWORK
The Five Key Dimensions of Design Leadership

OPERATIONS ﬂ

© Katharina Koberdamm 2024 | www.designleadershipframework.de
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THE DESIGN LEADERSHIP FRAMEWORK

Key Dimensions in Detail

STRATEGY

Leadership Mission

Develop a vision and strategy for

the design team and the design
work.

Manage and execute the
necessary initiatives to implement
your strategy effectively.

Continuously measure and
improve the design practice and
design outcomes.

ASPECTS

Assess
Current Situation

Define
Vision & Goals

Develop
Strategy & Roadmap

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance



THE DESIGN LEADERSHIP FRAMEWORK

Key Dimensions in Detail

’ EXPERIENCE

Leadership Mission

Promote a human-centered
perspective and design-driven
approach to shape and innovate
products and services.

Define what design excellence
means for the enterprise and what
it entails.

Provide creative leadership for
relevant design decisions.

ASPECTS

Develop
Design Principles

Define
Design Language

Advocate
User Perspective

Promote
End-to-End Experience

Drive
Innovation

Provide
Creative Direction

< h?????
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THE DESIGN LEADERSHIP FRAMEWORK

Key Dimensions in Detail

OPERATIONS ASPECTS

Define
\ Leadership Mission Organizational Structure
Define clear organizational Define
structures, processes, and tools to Design Workflow
support and manage the delivery
of day-to-day design work. Manage
Work Streams

Enable creativity and ensure the
health and stability of the team by
empowering designers to focus
on their craft Define

Work Environment

Ensure
Coherence & Quality

Enable
Knowledge Exchange



THE DESIGN LEADERSHIP FRAMEWORK

Key Dimensions in Detail

4

TEAM

Leadership Mission

Build and manage the design
team, fostering motivation and
growth among all members.

Promote an inspiring team culture
and serve as a supportive leader
that the team can trust.

Make strategic hiring decisions,
ensure smooth onboarding, and
define clear career paths.

ASPECTS

Build and Scale
Design Team

Manage
Recruiting & Onboarding

Develop
Design Team Culture

Provide
Feedback & Guidance

Foster
Talent Growth

Advance
Leadership Skills
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THE DESIGN LEADERSHIP FRAMEWORK

Key Dimensions in Detail

\Q

ENTERPRISE

Leadership Mission

Align the design team with other
business functions and
stakeholders.

Establish a design-led culture and
advocate for the capabilities of the
design team.

Represent the design team both
internally and externally.

ASPECTS

Align with
Business Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation

15



THE DESIGN LEADERSHIP FRAMEWORK
Essential Aspects for Leading Design and Building Design Capability

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

Assess
Current Situation

Define
Vision & Goals

Develop
Strategy & Roadmap

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance

Develop
Design Principles

Define
Design Language

Advocate
User Perspective

Promote
End-to-End Experience

Drive
Innovation

Provide
Creative Direction

Define
Organizational Structure

Define
Design Workflow

Manage
Work Streams

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

Build and Scale
Design Team

Manage
Recruiting & Onboarding

Develop
Design Team Culture

Provide
Feedback & Guidance

Foster

Talent Growth

Advance

Leadership Skills

Align with
Business Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation
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A framework creates a structure [
of to do and leaves it open |
to the user to determine the best
way to get it done.




Framework Application



Applying the Design Leadership Framework

||:EI| Education & Guide

Q
X
o Strategy Development

(T X1
T

Role Definition

© Katharina Koberdamm 2024 | www.designleadershipframework.de
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Education & G

© Katharina Koberdamm 2024 | www.d



Team Assessment

Goal: Assessing the current state of the team
and the leadership

« Which areas of design leadership are we doing well?
« Which areas are working not so well?
« What are our biggest pain points?

* Do we have blind spots?

© Katharina Koberdamm 2024 | www.designleadershipframework.de
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THE DESIGN LEADERSHIP FRAMEWORK

How well is your design team, including its leadership, currently positioned in each area?

Needs substantial Already some positive @ This area is working
improvement. elements in place. effectively.
Devel he Desi
STRATEGY evelop the Design ® ® ® o°

Organization .

Shape the Design of
2drErlEClE Products & Services ® o ® o ® ®

Optimize and Manage ® o o
the Design Delivery . () ‘

OPERATIONS

Manage and Grow the

®
Design Team . . ‘ ‘ .

ENTERPRISE Establish the Design () PS () () o

Organization .



THE DESIGN LEADERSHIP FRAMEWORK
Essential Aspects for Leading Design and Building Design Capability

STRATEGY EXPERIENCE OPERATIONS TEAM

Assess
Current Situation

Develop ® o

Strategy & Roadmap

Define
Vision & Goals

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance

Develop
Design Principles

Define
Design Language .
Advocate

User Perspective

Promote
End-to-End Experience

Drive
Innovation

Provide
Creative Direction

Define

Organizational Structure

Define
Design Workflow

Manage
Work Streams

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

Build and Scale
Design Team

Manage
Recruiting & Onboarding

Develop
Design Team Culture

Provide .
Feedback & Guidance
Foster . ‘

Talent Growth @ ®

Advance
Leadership Skills

ENTERPRISE

Align with
Business Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote

®
Design Capab&es .

Support
Enterprise Challenges

Build
Design Reputation
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Detailed Assessment of Design Organization

« Which topics are working well and which need attention? Which are not relevant for you?
- Can be done alone or as a team activity or discussion.
- Use these icons to indicate for each aspect:

STRATEGY EXPERIENCE OPERATIONS ENTERPRISE

Assess
Current Situation

Define
Vision & Goals

Develop
Strategy & Roadmap

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance

Develop
Design Principles

Define
Design Language

Advocate
User Perspective

Promote
End-to-End Experience

Drive
Innovation

Provide
Creative Direction

@ working well

Define
Organizational Structure

Define
Design Workflow

Manage
Work Streams

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

Build and Scale
Design Team

Manage
Recruiting & Onboarding

Develop
Design Team Culture

Provide
Feedback & Guidance

Foster
Talent Growth

Advance
Leadership Skills

© needs attention

© not relevant

Align with
Business Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation

(C) The Design Leadership Framework: www.designleadershipframework.de
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Detailed Assessment of Design Organization

-+ Which topics are working well and which need attention? Which are not relevant for you?
+ Can be done alone or as a team activity or discussion.
-+ Use these icons to indicate for each aspect:

Assess
o Current Situation

©

Develop
Design Principles

@ working well

Define
Organizational Structure

2

Build and Scale
Design Team

@ needs attention

@

Align with
Business Strategy

() Define @ Define Define Manage () Build

Vision & Goals Design Language [ Design Workflow @ Recruiting & Onboarding Stakeholder Alliances
Develop W Advocate Manage Develop 0 Advocate

O Strategy & Roadmap User Perspective W Work Streams ° Design Team Culture Design-Led Approach

Drive
° Change

Promote
End-to-End Experience

Ensure
Coherence & Quality

@

Provide
Feedback & Guidance

Promote
Design Capabilities

© not relevant

o Manage W Drive 0 Define o Foster o Support
Program Initiatives Innovation Work Environment Talent Growth Enterprise Challenges
o Measure ° Provide o Enable Advance o Build

Practice & Performance Creative Direction Knowledge Exchange Leadership Skills Design Reputation

(C) The Design Leadership Framework: www.designleadershipframework.de




Collecting pain points and issues
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Collecting pain points and issues

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE
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Detailed Documentation of Team Assessment

Influence and support the innovation of products, services and experiences with a human-centered
angle and a design-led approach. Envision and define what great design means for the enterprise
and what it looks like. Provide creative leadership and input for relevant design decisions.

Defined design principles that
describe on a general level, what
the guiding values and guidelines
Develop Principles are for design

- Define the design language that

describes the general foundations

. and re-usable components and

Del_ﬂ"e DeSzn patterns to use when creating
anguage design solutions.

Be the advocate for human

understanding and empathy within

Advocate User product development and when
Perspective engaging with clients.

Support a holistic and strategic
approach on improving the
experience of products and
services.

Promote Overall
Experience

Drive the innovation of products,
services and customer experiences
Drive Innovation forward with a human-centered
perspective and a design- led
approach.

Provide creative leadership and
direction by overseeing and guiding
the outcomes of design work
across multiple teams, products
and initiatives.

Provide Creative
Guidance

Example Application by James Mole McConnell

© Katharina Koberdamm 2024 | www.designleadershipframework.de
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Detailed Documentation of Team Assessment

Design Leadership Dashboard

STRATEGY D & ¢ EXPERIENCE PR 6 ¢ OPERATION Rt S

Develop a vision and strategy for the design organisation and the design work: what does design aim Influence and support the innovation of products, services and experiences with a human-centred Align the design organization with other business functions and stakeholders and establish a design-
for in this enterprise? Implement and manage the necessary initiatives to exe-cute your strategy. angle and a design-led approach. Envision and define what great design means for the enterprise and led culture. Promote the capabilities of the design team. Re-present the design organization both
Measure and improve continuously. what it looks like. Provide creative leadership and input for relevant design decisions. internally and externally.
D . I I
andlthe cesign organizaticn? * Susanne Maier
Siatogy &RAAMP . Dous have defined steps in placeto - PaeZom —
reach ourvision and goas?
+ PeterZm
Wanage Program itiatives
e + Howare e managing and integrating
our changeiritatves ? * Susanne Maier
Drve Ghange
+ Howarevesupporing change? * Susanne Maier
o + PeterZm

&
performance and team health?

TEAM S $.0.¢ ENTERPRISE scone Y P

Define the organizational structures, processes, tools and work environment to support and manage Manage and build the design team so that everyone stays motivated and can grow.
the delivery of day-to-day design work. Enable creativity and ensure the health and stability of the Foster an inspiring team culture and be a supportive leader that your team can trust. Make smart
team by letting designers focus on their craft. hiring decisions, ensure a smooth onboarding and clear career paths.




Strategy Development

Goal: Develop a strategy and roadmap for
developing the design team and design organisation

- What is our shared vision for the design team?
- What topics and initiatives should we focus on?

« What is our plan for implementing change?




THE DESIGN LEADERSHIP FRAMEWORK
Essential Aspects for Leading Design and Building Design Capability

STRATEGY

Assess
Current Situation

Define
Vision & Goals

Develop ® o

Strategy & Roadmap

Drive
Change

Manage .

Program Initiatives

Measure
Practice & Performance

EXPERIENCE OPERATIONS TEAM

Develop
Design Principles

Define
Design Language

Advocate
User Perspective

Promote

End-to-End Expetri

Drive
Innovation

Provide
Creative Direction

Build and Scale
Design Team

Define
Organizational Structure

Define Manage

Design Workfl Recruiting & Onboarding
Manage Develop

Work Streams Design Team Culture
Ensure

Provide .
Coherence & Quality Feedback & Guidar

Define . Foster
Work Environment Talent Gro
Advance

Enable .
Knowledge Exchange Leadership Skills

ENTERPRISE

Align with
Business Strategy

Build
Stakeholder Alliances

Advocate . .

Design-Led Approach

Promote
Design Capab

Support
Enterprise Challenges

Build
Design Reputation
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THE DESIGN LEADERSHIP FRAMEWORK
Essential Aspects for Leading Design and Building Design Capability

Define
Vision & Goals

Define
Design Workflow

Drive
Innovation

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

Promote
Design Capabilities

Foster
Talent Growth

32



From ideas to roadmap and design program

Discuss and Develop roadmap and
prioritise define internal projects

Gather possible
initiatives

Develop Design Sty carect
program
System

Design + Agile

File Naming
Workflow

Conventions

Mentoring Program :
Redesign workspace
.
H
) H
Deve!op. Design Improve H
Principles Team Culture H
- Project Project Project
H

Value

Project Project Project Project Project

More details in next input talk

33
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Role Definition

Goal: Clarify roles and responsibilities in
your design leadership team.

« Which role or person is in charge of a topic?

« Which role or person needs to contribute to a
topic?

« What are possible partners from other
business functions?




Example: Mapping roles to leadership areas

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

Head of y Head of
Design SR Design

Director Design

Head of
Design Design Team Design
P Principal . Leads
rogram . Operations

Designers

Manager Manager

35



Example: Mapping business partners to leadership areas

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

Strategic
Management

Change
Management

Program
Management

Product
Marketing
Branding
Content

Innovation
Management

Project
Management
Office (PMO)
IT & Admin
Legal

Office
Management

Human
Ressources

Strategic
Management

Product

Development

36



Example: Mapping Tasks and Roles / People

Allocate and map your existing or planned Design Leadership Roles or Team Members to the leadership areas and activities.
Fill the circles with Role Abbreviations or Team Initials. Leave out or add circles as needed. You can use color codes for easier mapping.

STRATEGY

Define Vision & Goals

o

Drive Change
Manage Program Initiatives

Measure Practice & Performance

EXPERIENCE

Develop Design Principles

Define Design Language
Advocate User Perspective

Promote End-to-End Experience
:
Drive Innovation

Provide Creative Direction

OPERATIONS

Define Organizational Structure

OO0

Define Design Workflow

00O

Manage Work Streams

OO0
Ensure Design Coherence

OO0

Define Work Environment

00O

Enable Knowledge Exchange

OO0

TEAM

Build and Scale Design Team

000

Manage Recruiting & Onboarding

00O

Develop Design Team Culture

OO0
Provide Feedback & Guidance

OO0

Foster Talent Growth

00O

Advance Leadership Skills

OO0

ENTERPRISE

Align with Business Strategy

OO0

Build Stakeholder Alliances

00O

Advocate Design-Led Approach

OO0
Promote Design Capabilities

OO0

Support Enterprise Challenges

00O

Build Design Reputation

OO0

Examples for Leadership Roles, Contributors and Stakeholders @ @ O

Head of Design, Creative Director, Design Director, Design Manager, Design Operations Manager, Design Program Manager, Principal

Designer, User Research, User Experience, User Interface, Product Owner, Project Manager, Marketing, Human Resources...

The Design Leadership Framework: www.designleadershipframework.de
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Example Role Description

Design Operations Manager

Responsible for
Defining and improving the Design Workflow
and facilitating Collaboration within product
teams
After the role workshop S'efinilng tP|1e W(l)r)k Environment (physical and
: igital, incl. tools
Ensuring Design Coherence (incl. Design

- create role descriptions or job ‘ ety
descriptions Enabling Knowledge Management in the

Design Team
Assure Quality and Compliance of delivered

- using the framework aspects as a ' i
basis
. L. . Contributing to
e add your |nd|V|d Ual pOIntS relevant + Creating the vision & strategy for the design
team
to your org Setting up a design program

Building Design Culture in the enterprise
Developing a positive team culture
Processes for Staffing, Recruiting and Talent
Growth

Example outcome - not a best practice description of Design Ops Manager Role!

© Katharina Koberdamm 2024 | www.designleadershipframework.de



Activity
Team Assessment



THE DESIGN LEADERSHIP FRAMEWORK

How well is your design team, including its leadership, currently positioned in each area?

Needs substantial Already some positive @ This area is working
improvement. elements in place. effectively.
Develop the design organization

STRATEGY through strategic initiatives and D C] [:]

continuous improvement.

Drive the evolution and innovation

EXPERIENCE of products and services through a D D [:]
design-led approach.

Establish efficient structures,
OPERATIONS processes, and tools for a seamless [:] D D

design delivery.

Build and manage the design team,
fostering motivation and growth D [:] D

among all members.

Align with multiple business
ENTERPRISE stakeholders and advocate for O 0 )

design capabilities.




THE DESIGN LEADERSHIP FRAMEWORK

How well is your design team, including its leadership, currently positioned in each area?

Needs substantial Already some positive @ This area is working
improvement. elements in place. effectively.
Develop the design organization X

STRATEGY through strategic initiatives and

continuous improvement.

U U

Drive the evolution and innovation

EXPERIENCE of products and services through a D X [:]
design-led approach.

Establish efficient structures,
OPERATIONS processes, and tools for a seamless C] [:] x

design delivery.

Build and manage the design team,

fostering motivation and growth D X D

among all members.

Align with multiple business
ENTERPRISE stakeholders and advocate for x [:] D

design capabilities.

41



THE DESIGN LEADERSHIP FRAMEWORK

Take a closer look at the areas you identified as needing improvement.
Check all aspects that require attention. Then, prioritize the 3 most important aspects, for example, by circling them.

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

D Assess

Current Situation

(] Define

Vision & Goals

(] Develop
Strategy & Roadmap

E] Drive

Change

(] Manage
Program Initiatives

D Measure
Practice & Performance

(7] Develop
Design Principles

[:] Define

Design Language

(] Advocate
User Perspective

Promote
End-to-End Experience

D Drive

Innovation

D Provide
Creative Direction

U

U

Define
Organizational Structure

Define
Design Workflow

Manage
Work Streams

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

(] Build and Scale
De5|gn Team

() Manage
Recruiting & Onboarding

(] Develop
Design Team Culture

Provide
Feedback & Guidance

Foster
Talent Growth

Advance
Leadership Skills

Allgn with
Busmess Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation



THE DESIGN LEADERSHIP FRAMEWORK

Take a closer look at the areas you identified as needing improvement.

Check all aspects that require attention. Then, prioritize the 3 most important aspects, for example, by circling them.

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

(] Develop

(] Assess
Current Situation

Define
Vision & Goals

(] Develop
Strategy & Roadmap

E] Drive

Change

X Manage
Program Initiatives

Measure
Practice & Performance

Design Principles

D Define

Design Language

C] Advocate

User Perspective

Promote
End-to-End Experience

Drive
Innovation

[j Provide

Creative Direction

U

U

Define

Organizational Structure

Define
Design Workflow

Manage
Work Streams

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

(7] Build and Scale
De5|gn Team

() Manage
Recruiting & Onboarding

Develop
Design Team Culture

Provide
Feedback & Guidance

Foster
Talent Growth

Advance
Leadership Skills

Allgn with
Busmess Strategy

Build
Stakeholder Alliances

Advocate
Design-Led Approach

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation
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THE DESIGN LEADERSHIP FRAMEWORK

Take a closer look at the areas you identified as needing improvement.
Check all aspects that require attention. Then, prioritize the 3 most important aspects, for example, by circling them.

STRATEGY EXPERIENCE OPERATIONS TEAM ENTERPRISE

(] Assess (] Develop (] Define (7] Build and Scale (] Align with
Current Situation Design Principles Organlzatlonal Structure De5|gn Team Busmess Strategy
Define (] Define () Define
Vision & Goals Design Language Design Workflow
(] Develop () Advocate () Manage Advocate
Strategy & Roadmap User Perspective Work Streams Design Team Culture Design-Led Approach
(7] Drive Promote () Ensure (] Provide Promote
Change End-to-End Experience Coherence & Quality Feedback & Guidance Design Capabilities
Manage Drive Define Foster [:] Support
Program Initiatives Innovation Work Environment Talent Growth Enterprise Challenges
Measure (] Provide 0O Enable (] Advance O Build
Practice & Performance Creative Direction Knowledge Exchange Leadership Skills Design Reputation
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Describe your selected challenge

Select one of your prioritized framework aspects and describe it in more detail here.

Selected Aspect

Current Challenge




Describe your selected challenge

Select one of your prioritized framework aspects and describe it in more detail here.

Selected Aspect
Develop Design Team Culture

Current Challenge

Designers are distributed in product teams
Regular exchange or feedback from design peers is missing
Remote work makes in-person socialising rituals difficult

Designers feel a bit isolated and lack a shared team culture

How might we improve team culture and exchange among

designers in a setting that is highly distributed and remote.




Input Talk
Design Leader’s Strategy Cycle



Goal
* Improve Team Healt!

» Reducing issues or ine

.
© Katharina Koberdamm 2024 | www.designleaderstpfram orl.(.de
«.«l; "

Image: Unsplash
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THE DESIGN LEADERSHIP FRAMEWORK
Essential Aspects for Leading Design and Building Design Capability

STRATEGY

Assess
Current Situation

Define
Vision & Goals

p—— The Strategy Activities detail HOW you are going to achieve
Strategy & Roadmap excellence in the other four key areas of Design Leadership

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance



A strategic approach to organizational development

Assess Define Develop Manage Measure
Current Vision & Strategy & Program Practice &
Situation Goals Roadmap Initiatives Performance

Implement Team Strategy



Vision & Goals Strategy & Roadmap Drive Change Program Initiatives Measure Practice

=
ws #d




Current Situation Strategy & Roadmap Drive Change Program Initiatives Measure Practice

© Katharina Koberdamm 2024 | www.desigHleadérshipframew;)\\r\k»d_e" xR k w : : Wew nage: Unsplash



Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

Develop

.~ ~ The strategylis the plan N
" ~how the vision and goals will be reached —
by your initiatives and resources.

© Ka‘t(K;berdamm 2024 | www.designleadershipframework.de . Image: Unsplash 53




Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

© }(Elh;berdamm 2024 | www.designleadershipframework.de . Image: Unsplash 54 v




Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

T
Define Career Paths Set up trainee program Talent Development
Analyse Requirements, Research Tools, Define Design Language, Set up Design System




Current Situation Vision & Goals Strategy & Roadmap Program Initiatives Measure Practice

PO R

AN €
A

\

© Katharina Koberdamm 2024 | www.designleaders Image: Unsplash 56



Current Situation Vision & Goals Strategy & Roadmap Program Initiatives Measure Practice

Image: Unsplash 51



Current Situation Vision & Goals Strategy & Roadmap Drive Change _ Measure Practice

Manage Program Initiaves

Design Program

© Katharina Koberdamm 2024 | www.designleadershipframework.de Image: Unsplash 58



Program Initiatives

Define Career Paths Set up trainee program Talent Development
Analyse Requirements, Research Tools, Define Design Language, Set up Design System

Project Project Project Project Project Project

59



Current Situation Vision & Goals Strategy & Roadmap Drive Change Measure Practice

© Katharina Koberdamm 2024 | www.designleadershipframework.de



Current Situation Vision & Goals Strategy & Roadmap Drive Change Program Initiatives

|

—————




A strategic approach to organizational development

Assess Define Develop Manage Measure
Current Vision & Strategy & Program Practice &
Situation Goals Roadmap Initiatives Performance

Implement Team Strategy



Strategy Cycle
/N

Assess First time?
Current Situation Start here!

y \

Manage Strategy Strategy Define
Program Initiatives Implementation @ Development Vision & Goals

\ /

Measure
Practice & Performance

Drive Develop
Change Strategy & Roadmap

\/



Upward Spiral

o
»

Team Excellence

0 O8

Continuous
Improvement

Time

© Katharina Koberdamm 2024 | www.designleadershipframework.de 64



Activity
Strategy Template



Strategy Template

How might we

What we want to achieve

First Ideas

First Steps

Possible Barriers




How might we

Strategy Template

improve team culture and exchange among designers in a
setting that is highly distributed and remote.

What we want to achieve

+ Build a design team identity and culture
* Increase motivation and team relationships

* Increase design quality through peer feedback

First Ideas

* Monthly team building event with a mix of
socialising and sharing stories from project work

* Weekly Team Lunch via Zoom, e.g. trying out a
recipe

* Pair Designing and Design Critique Sessions

First Steps

* Schedule and prepare a team workshop to gather
and discuss ideas

* Set up internal project and assign responsibilities
within team

* Inform stakeholders and apply for budget if
necessary.

Possible Barriers

* Conflicts of interest between design team and
product teams where designers work in

* Conflict with Scrum Organisation

* Not enough interest or participation in the team

* Not enough time in daily business




Wrap Up



Approach

Strategic
Structured
Proactive

© Katharina Koberdamm 2024 | www.designleadershipframework.de
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Every leader
needs to find their own style and
needs to build their own toolset.

» Take with you what inspires you
 Try out what fits into your team and organisation

KATHARINA KOBERDAMM - THE DESIGN LEADERSHIP FRAMEWORK © 2021



Learn more about the framework

Design Leadership Framework HOME EVENTS- COACHING ~RESOURCES BOOK @

Design Leadership Framework

‘Welcome! 'm Katharina Koberdamm, design consultant and university lecturer with
over 15 years of experience in the industry. I've developed the Design Leadership
Framework, a m:

agement tool that supports design leaders in building strong and
successful design teams.

My mission is to help companies establish a design-led approach and empower design
leaders like you. On this website you can learn more about the Design Leadership
Framework, access materials and explore the services I provide to support your journey
in design leadership,

Discover the Framework

“The Design Leadership Framewark offers a concise overview of the most important aspects to look into when leading and managing a
design team. It serves as a practical compass for design leaders in a digital era when design needs to be both a driver of innovation as
well as efficient support for product development. Click on images to expand view.

THE DESIGN LEADERSHIP FRAMEWORK

DESIGN
LEADERSHIP
FRAMEWORK

A PRACTICAL GUIDE FOR LEADING
DESIGN TEAMS AND BUILDING THE
DESIGN CAPABILITY.

KATHARINA KOBERDAMM

Subscribe
for Updates

New Content, Events
and special Offers




1:1 Remote Coaching

My offering

- Work with an experienced coach and mentor for all your
topics around design leadership

« Discuss your individual challenges and topics

- Receive feedback, expert input and best practice
recommendations

« Work on your professional development

Please ask about my affordable coaching packages.
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25 -27 Sept 2024
Freigeist Waldhotel Northeim

Neues Wissen entdecken, eigene

Strategien entwickeln und mit anderen’. "+ °
Design Leadern austauschen. '

designleadershipframework.de Katharina Koberdamm | Design Consultant Sascha Mahlke | Design Leader



Thank you

Website
designleadershipframework.com
Katharina Koberdamm My services
Design Leadership Consultant « Leadership Coaching

« Team Consulting
« Training Sessions and Talks
Leadership Events

Disclaimer This presentation was prepared for you with great care. The materials are for educational purposes only, a guarantee of any kind about the
accuracy or completeness of the content of this presentation can not be made. This presentation is intended for personal, educational use only. Circulation or
reproduction of this document - including single pages or images - is not permitted.


https://www.linkedin.com/in/designleadership/
https://designleadershipframework.com/

