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Develop Design Team & Build Design Capability

Design Process

Team Culture Ways of Working

Methods

Org Structure

Talent Development

Principles & Values

Roles

Leadership

…

Tools Workplace
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Innovation

Consistency



Reality in Design Teams

Workload Deadlines Politics
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Design Leaders oftentimes struggle 

Finding time for
internal topics

Prioritising the right 
initiatives

Getting stakeholder 
support
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My approach

Strategic 
Structured 
Proactive



A strategic approach to organizational development
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Develop 
Strategy & 
Roadmap

Assess 
Current 

Situation

Define 
Vision & 

Goals

Manage 
Program 
Initiatives

Drive 
Change

Measure 
Practice & 

Performance

Develop Team Strategy Implement Team Strategy



Assess Current Situation

7

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Honest look at the 
state of your team

Pain points, issues 
and influencing 

factors

Basis for working 
on the right 

challenges later on 
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Define Vision & Goals

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

The future state 
you want to reach 

as a team

A high-level idea 
of what you want 

to achieve

Unifies the team 
and connects 

leadership
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Develop Strategy & Roadmap

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Present
Current state

Future
Vision & Goals

The strategy is the plan 
how the vision and goals will be reached 

by your initiatives and resources.

Strategy
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Develop Strategy & Roadmap

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Planned design 
program 
initiatives

A roadmap 
towards the future 

state

A clear direction 
for leadership and 

team
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Drive Change

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

People react very sensitive to 
organizational change.

Loosing status Loosing relationships Leaving comfort zone
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Drive Change

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Offer guidance 
through a change 

process

Communicate 
transparently and 

offer support

Let team 
participate to 

increase adoption 
and success
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Manage Program Initiaves

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Strategy and 
Roadmap

Internal Project

Design Program

Internal Project 
Internal Project
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Manage Program Initiaves

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Set up and kick-off 
internal project

Conceptualise
Experiment
Implement

Effectively execute 
the strategy
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Measure Practice & Performance

15

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Understand the 
impact of changes

Identify new issues 
and pain points

Regularly check in 
with the team and 

share learnings
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A strategic approach to organizational development
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Develop 
Strategy & 
Roadmap

Assess 
Current 
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Performance
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Strategy Cycle

Develop
Strategy & Roadmap

Assess
Current Situation

Define
Vision & Goals

Manage
Program Initiatives

Drive
Change

Measure
Practice & Performance

Strategy 
Development

Strategy 
Implementation

First time? 
Start here!
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Upward Spiral
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Te
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Time

Continuous 
Improvement
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CASE STUDY



Meet Mary and Paul

Design Team Lead
• Digital Design Unit
• 25+ Designers
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Team Workshop Team Survey Structured Assessment

3-4 Weeks
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Many 
Insights
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Clustering 
of Insights 
into Key 
Challenges

Design CultureHow 
might 
we

Creative Guidance

Design Innovation

Collaboration

Design Consistency



Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Leadership Workshop Creative Writing

1 Week
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

We are renowned for 
our design excellence

Our stakeholders are impressed with the 
value design brings

We stand together as a team with a 
strong design culture and team spiritTeam

Vision
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Vision
Board
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Best Practice Research Leadership Workshops Stakeholder Presentation

4 Weeks
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Books

Articles

Videos

Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Research 
Best Practices
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Solution 
Ideas

Develop Design 
Principles

Set up career 
programDevelop Design 

System

Design + Agile 
Workflow

Improve 
Team Culture

Foster
Collaboration

Mentoring Program Redesign workspace

File Naming 
Conventions

…
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Va
lu

e

Effort

Quick Wins Major Projects

Fill Ins Thankless Tasks
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Va
lu

e

Effort

Quick Wins Major Projects

Fill Ins Thankless Tasks

Develop Design 
Principles Set up career 

program

Develop Design 
System

Design + Agile 
Workflow

Improve Team 
Culture Foster

Collaboration

Mentoring 
Program Redesign 

workspace

File Naming 
Conventions
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Develop Design 
Principles

Set up career 
program

Develop Design 
System

Improve Team 
Culture

Foster
Collaboration

Strategy Template
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Presentation
Design Team 

Strategy 
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Design Team Meeting

1 Week
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

"We did not have any time at all to 
work on our strategic team 

topics..."

Prioritising client or 
product work

No dedicated 
time slots

Too much focus on 
ad-hoc tasks
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Set up Internal Projects Regular Timeblocks

Several work streams
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Project ProjectProjectProject Project Project Project Project Project
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Leadership blocked a 4h time slot per week 
dedicated to organisational topics
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Current Situation Vision & Goals Drive Change Measure PracticeProgram InitiativesStrategy & Roadmap

Every six months

Team Survey Design Team Offsite 

Every year
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Outlook Case Study
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First goals reached

Clear path ahead

Guided by structured 
approach
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Wrap up
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Wrap up
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Wrap up

44KATHARINA KOBERDAMM ・ THE DESIGN LEADERSHIP FRAMEWORK © 2023

Te
am

 E
xc

el
le

nc
e

Time

Continuous 
Improvement

Image: own illustration



Wrap up
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Structured Process is helpful

Organizational Change takes time

Design Leaders need to make the effort
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Design Leadership Framework
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Further information

Coming 
Soon



Thank you!
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Katharina Koberdamm 
Design Leadership Consultant
designleadershipframework.com

Disclaimer  This presentation was prepared for you with great 
care. The materials are for educational purposes only, a 
guarantee of any kind about the accuracy or completeness of the 
content of this presentation can not be made. This presentation is 
intended for personal, educational use only. Circulation or 
reproduction of this document – including single pages or 
images - is not permitted. 
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