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My approach

Strategic
Structured
Proactive
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A strategic approach to organizational development

Assess Define Develop Manage Measure
Current Vision & Strategy & Program Practice &
Situation Goals Roadmap Initiatives Performance

Implement Team Strategy
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Current Situation Strategy & Roadmap Drive Change Program Initiatives Measure Practice
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Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

e The strategylis the plan ~
= " “how the vision and goals will be reached e
> by your initiatives and resources. N
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Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice
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Current Situation Vision & Goals Strategy & Roadmap Program Initiatives Measure Practice
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Current Situation Vision & Goals Strategy & Roadmap
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Program Initiatives Measure Practice
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Current Situation Vision & Goals Strategy & Roadmap Drive Change _ Measure Practice

Manage Program Initiaves

Design Program
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Current Situation Vision & Goals Strategy & Roadmap Drive Change _ Measure Practice

Manage Program Initiaves
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A strategic approach to organizational development

Assess Define Develop Manage Measure
Current Vision & Strategy & Program Practice &
Situation Goals Roadmap Initiatives Performance

Implement Team Strategy

Image: own illustration



Strategy Cycle
P ——

Assess First time?
Current Situation Start here!

£ A

Manage Strategy Strategy Define
Program Initiatives Implementation @ Development Vision & Goals

\ /

Measure
Practice & Performance

Drive Develop
Change Strategy & Roadmap
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Image: own illustration



Upward Spiral

o
»

Team Excellence
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Continuous
Improvement

Time
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CASE STUDY



Meet Mary and Paul

0

Design Team Lead
* Digital Design Unit
« 25+ Designers
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Current Situation

Many
Insights
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Current Situation

Ho
Collaboration
o
might
we

Design Innovation
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Vision & Goals
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Leadership Workshop Creative Writing
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Vision & Goals

We stand together as a team with a

I e a m strong design culture and team spirit
® ®
VI s I o n We are renowned for
our design excellence

Our stakeholders are impressed with the

value design brings

KATHARINA KOBERDAMM - THE DESIGN LEADERSHIP FRAMEWORK © 2023 25



Current Situation Strategy & Roadmap Drive Change Program Initiatives Measure Practice
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Strategy & Roadmap
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Best Practice Research Leadership Workshops Stakeholder Presentation
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Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice
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Strategy & Roadmap

Develop Design Set up career
System program

File Naming Design + Agile
Conventions Workflow
Mentoring Progra
Redesign workspace
Collaboration Team Culture
Develop Design
Principles

Solution
ldeas
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Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

Quick Wins Major Projects

Value

Fill Ins Thankless Tasks

A 4

Effort



Strategy & Roadmap
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Develop Design

Develop Design
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Improve Team
Culture

Develop Design
Principles

Foster
Collaboration

Set up career
program

Develop Design
System

Current Situation Vision & Goals

What we want to achieve

Build a
team
identity

Less
isolation in
product
teams

Increased
motivation

Strong
design
team

culture

Drive Change

Strategy Template

Better

quality
through
feedback

Better
relationships
in the team

First Ideas

Organise
Communities
of Practice Team
Events

Define Introduce
team Design Crit
values Sessions

Program Initiatives

Optimise
meeting
schedule

Re-define
leadership
style

Measure Practice

Set up
team
rituals

First Steps

Team
Workshop
"Values"

Setup
responsibilities
for team
topics

Set up
team
building
events

Possible Barriers

Conflicts with Not

Scrum enough
Organisation time

— —

Conflicts of
Interest
(Dev. vs.
Design)




Current Situation Vision & Goals Drive Change Program Initiatives Measure Practice

T
Define Career Paths Set up trainee program Talent Development
Analyse Requirements, Research Tools, Define Design Language, Set up Design System




Strategy & Roadmap

Presentation
Design Team
Strategy
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Drive Change

@ ﬂ"’

Design Team Meeting
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Program Initiatives

Prioritising client or

We did not have any time at all to Sroductimark

work on our strategic team

topics..."

No dedicated

time slots
+f o Jh Too much focus on
F ﬁ 1F ad-hoc tasks
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Program Initiatives

SRSt g

Set up Internal Projects Regular Timeblocks

e

Several work streams
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Program Initiatives

Define Career Paths Set up trainee program Talent Development
Analyse Requirements, Research Tools, Define Design Language, Set up Design System

Project Project Project Project Project Project
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Program Initiatives
0P =

= =
X 7

Leadership blocked a 4h time slot per week

dedicated to organisational topics
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Measure Practice

Sk
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Outlook Case Study
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First goals reached

Clear path ahead

Guided by structured
approach
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Wrap up



Wrap up

Assess Define Develop Manage Measure
Current Vision & Strategy & Program Practice &
Situation Goals Roadmap Initiatives Performance

Implement Team Strategy

Image: own illustration



Wrap up

o
»

Team Excellence

Continuous
Improvement

Time
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Design Leadership Framework

OPERATIONS

TEAM

STRATEGY

Assess
Current Situation

Define
Vision & Goals

Develop
Strategy & Roadmap

Drive
Change

Manage
Program Initiatives

Measure
Practice & Performance

Develop
Design Principles

Define
Design Language

Advocate
User Perspective

Promote
End-to-End Experience

Drive
Innovation

Provide
Creative Direction

OPERATIONS

Define
Organizational Structure

Define
Design Workflow

Manage
Work Streams

Facilitate
Collaborative Design

Ensure
Coherence & Quality

Define
Work Environment

Enable
Knowledge Exchange

Align with
Business Strategy

Build
Stakeholder Alliances

Develop
Design Culture

Promote
Design Capabilities

Support
Enterprise Challenges

Build
Design Reputation

TEAM

Build and Scale
Design Team

Develop
Team Culture

Provide
Feedback & Guidance

Manage
Recruiting & Onboarding

Foster
Talent Growth

Develop
Leadership Skills

Manage
External Partners
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Further information

DESIGN LEADERSHIP FRAMEWORK

Overview

Aframework for leading design teams and building the design capability.

The Design Leadership Framework offers a concise overview of the most important aspects to look into when leading and
managing a design team.

It serves as a practical compass for design leaders in a digital era when design needs to be both a driver of innovation as well as
efficient support for product development

THE DESIGN LEADERSHIP FRAMEWORK

ExpeRENCE EnTERPRISE
EXPERIENCE ENTERPRISE

OPERATIONS TeAM
OPERATIONS TEAM

DESIGN
LEADERSHIP

FRAMEWORK

A PRACTICAL GUIDE FOR LEADING
DESIGN TEAMS AND BUILDING THE
DESIGN CAPABILITY.

KATHARINA KOBERDAMM




Thank you!

Katharina Koberdamm
Design Leadership Consultant

designleadershipframework.com

Disclaimer This presentation was prepared for you with great
care. The materials are for educational purposes only, a
guarantee of any kind about the accuracy or completeness of the
content of this presentation can not be made. This presentation is
intended for personal, educational use only. Circulation or
reproduction of this document - including single pages or
images - is not permitted.
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